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LDTA>>> 26 MOoFAGA
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Q. gl TIATHT,ION, ST T (G ATHAT ST |
3. FEFHHIAT qHT AT |

LDTA>>> 47 MOFAGA
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" F UM AEARATATE FATHE JIT ATRATHE &THT A
qRFTETE HIF TH ATIR = 8l |

" FAFH ATIRAT FTAHH AT ATATSTATEEH TUH AT T
PRATRATTS SIS qRade AT TR |

» ATSTHA® ATTHT AT HATFART AT FEBEER] (LR T
THH! HIH T ATATF 575, |

LDTA>>> MOoFAGA
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" o U HARITATE TEATHE qIT ATATHE TIHT
XA ARHETS AAT T AR GAF 2 |

" FAFH ATIRHT FREFHH TAT ATATSTATEEHT STTH]
AT ¥ BRATRATT T3 IRadhl ATIT s,
|

" AfTSTHAS ATTHA TAT HATFAHT ATNT
FAFEEH MR T TFHT ATAT T ATATF 575,

>>> Learning-Researching-Networking

TAFH TEe

N >

= S=Simple/Specific (FRT+TIw) : FoFew A T & WA T I fawaar
T FAIE |

* M=Measurable (AT arg=Fes): Arsr, i, FIHFT TIT AR
TS qRATH! qROMH T OIS ARIET T T BGAT ATIT THEH g0 |

= A=Achievable (1 7 @fF ) Freattezer affeafaer GereEar O w97 FHEAT
TG R faeTae BRaTEATIaTe S T FXT T Afdoesadl TR TEHT
gfgfafiad gra+een T gud | gakes I T lh @il 9 |

» R=Reliable (773" e Aoy AlTae Aecdas THeA T AU Fiawe
T SATEIATE AR, TREET T WROET S /O T GeH I |

= T=Time Bound - 77 &ty fFfeus)): qowes Suaw GAaH afaa &aa
A T, Febeld TRTHT TETFE®E TR T GHaAr J fafadq sqar awfed
TETETE JiAaaT T, GEBAT TANT A TeATFe® qrediashedar | faqerdt g
U FUHT T ATTHT ATTATATIR TR TR §AT |

>>> Learning-Researching-Networking

BRETARCIRELO

TR qEHT FEAG-TAE I AR A8

= grorn, i qar e fEer dem iitder T draiaa MRt
FAHAGEATE B TUH TAhAeEd AeTd a3 a7 FHITAR! STATATTTHT TR
THTE T T SR ATHITE AT Aee THT FAAENT fa qoeess dtad (
X T TTE) TET GIh & | (A FAhRT AT Areren, i, FEhE g
HATATSTATEEH AR T JAE AT TR, |

FRINH TGH AP~ T, HATHATT I TN A6

= A, WA, FEAFH AT ARASTATEED] FrATEATAE IS g1 a%q q4T Jardr
A T YfTh e Geebess (e it | A8 = grerr, ifd, $ea qur
ATATTATERHT TRTHT AT T AT BhaTeheraes qq= T A= a@mr aar
gRATERErdT gEwEE aeg, |
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= @Y qAT I9G e T9 JeAT (AU TR fafq T geheedt i ETae ddeedie ey
TAT =T ST T Alpeg |

= e fafiae giqaes quT SEReE GEAT YoeEEare (HAtia EOHT TEIs ¥ gEAeE gedd
T Tl GAFEEERT AT TATOAT qo47 fafae qeqorane qears 991 Geames I T4 qfeeg |

»  ftey o FEE qars faane gde Sretae T afieeaar At d@r gfaae g T
T |

= T, IBRAT R IR dE: I8 JEAT (AR ke fafae Gemed it e diqesare a@ms qdr
HAAT T T Al |

= FEWYT gEAT gt (Management Information System-MIS): drsr, Jifd, @, smarsar qar
TATSH U ERATIT AT GO & | AN HARATIAATE T AT, T, fgdrafar 7
TATFETEIAT AT Ty a1 fofr T aravas o6 qers, gEan ¥ aReeE Sueel TRISE | AITd AXERE
fafae et &% aTe gTet TEATH ATERHT ATITAT qAT HATFT TS AT B |
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= FREHH [ ATASHIE ATH T8, AANH TE TAT FAGHET Tehl TaAbH Faess I

TP YR FUATI FLITATAR H¥h-HYeh JANT Tiewg |

= A gEA gomen (Management  Information System): @ri# [/ smEST
TEH TAFTEE AT THT AFATE ToAAEE T T Febra, |

= aifq gfa=ed (Progress Report): @i, siramads qor aifties iq afaeaare T
HTAYAF FAAEE I T Afebes; |

= ¥@TgA gfqaad (Evaluation Report): #riw @==ra T Ao -+iAamr qar aftge Jrsar
ST fafae sraar T AT T RIS AATFAATE T ATAIe®E THIE qAT A& e THHT
e g |

= e gfaaes (Work Completion Report): #1® / STiisar GFae Suqe=d qar e
T Yfaaade® Aahd TA7E T97 6 TAbaH! [ Aaead qides & |

" QI A IAAE: FEEHH [ AR EE SN FTHA Jiaqaadte ST e a9
SHeREE a fafae dear Gedw i smawas daes g1

LDTA>>> MoFAGA
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AT

FHHH T T T TgATNeeaTs FTe<or T e |
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gelehehl [qHES

= P I FEARF! ATARHAT A ATISIATR THY FTIGAET HOT T
afe=1 (Project performance cannot be measured solely in
terms of performance indicators.)

= o g, & fafe e vl 9= T @1 (Indicators are one of
several M&E tools.)

» fq=1 =T gepEwaTe TSd AfTaTer Ui FYF Bk Thd W gTads,
(Several different indicators may give conflicting signals for
the same result.)

" TSR] SR ¥ GeAiehebl T Gerehebl JUITH feebed a1 ST
(Indicators are no substitute for sound judgment and

LDTA>>> MOoFAGA
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TT=me, %A X FEd
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4
s ‘AW W m&]ﬂr W "An Autonomous, Professional, Client

Y ,’ (I A qfe GRS O, 20y¢ SRT ) Centered, Gender Responsive National
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HTATSAT T FRAFHHBT ob TR T AT |
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fafdee ce3aee

T FAHl AIH, eARIEee
Q. ATATSTATH F=EF AT 99 L §H ARG |
R T AT ARG gHAF TAR T TS |

LDTA>>> 58 MOoFAGA
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AT

FraTrarT @ (AT Safed TeETae IR MRS ¥ Gednieedrs a9
FAF TAGT TEAS |

FEATIEEA TAR TR Gelh T&d T as |91 I FARA
T TS |

HITAAT FESTHATe AR T Foldh T T IAEweh
forsmem Fares g R B |

fereTare T Faferd a9 TeaTeel gEqa TRAE ¥ qedniesars
TG FAF TATST M, |

FEANEE TAR TH AP I T TS & ST FARA
TRTEAS |

HTTHAT FEAFATT AR THT FaAh T T I Eah!
forsmem #er B |

FraTdarT ?
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el CERCIC

3. T TUEE aﬁqﬁwﬁﬂ@r‘q;ﬁm T S WA
qfepTaTE AT T ATIR A &l |
FAFEH ATARAT FAFHH T4 T T |
T RET: ATATTATEHT HThT s, geRe T R

FRaTRTTe ST IRATHS HII RS |
AfTSITHAS THA TAT TATFART AT FeAFEER! (e
T g | T AEATF 57

¥ TARE UES S=Simple/Specific (FX@+¥I=) : Fohew T T & AT TT A~
faerreT =T g9E |
M=Measurable @I g=Ee): dr=T, Afd, FEHA T9T0
ATATSTAT AT TRATHST TROMA ¥ TOATS FYIRT T T &GH] AT
TAIH AT |
A=Achievable (@1 7 |ferw ) FreEnteeat afefeafaer AT O
HEY FEA g UAH faaTaent BRatderTaTe sSTa T a3 T
Afersreeer FHITRT ZEHT Safafed grag+gad W gus | ga%es
9T T iR GTAH 9 |

LDTA>>> MoFAGA LDTA>>> 62 MOoFAGA
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T AR A=H], HEATEE

q. TATHT AFHR FoATAT U, J09% AT ATHT TAT FeATHA
eI T ATHT AT, AT Tehl GLIRTA JIAAT T FHTH
FAD AR SR BT TASA |

R AH, A AR SR Bt T T AT A TR T
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" T GIBR oo UH,309% AT HAATHA 9T

TS AavaHl HUH T,

" FTHA JAT HeATghaddedl AT el JEINTd
YA, TS T HH FHAH

" STHA q9T TeATgehA AT = T Tl
TART |

LDTA>>> 65 MOFAGA
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ATTHA AT HATRA Feowdl AT Teehl I

Tet fafa=T TRETHT ST 9T HeAThT Fawad] el TWhl TMerg, | LA

UHT AT TETTTHITH Tl B |

" THT99(%) 9. AT TIETE AT T ARATSATR A q9T HAtEd T |

= T Q%) 3 AT ATISIATR] ATTH, ATIT qAT THE HeATehT T |

=TT 9R(Y) @ AT SUTAL AT JTTHEA AT TAT FTAFHHP! ATET q4T
JOREE T FrBT Gfqaes SEeAr To7 I |

=TT &Y | ASTATE FTAHTAT g AT JAT FRAHA FATEIS T, TS,
WHT FTAT qAT ATafaF AT T, WIS |

= THRT R¥(%) MITIAHT T TRIABTA ATITAT AT TAR T T |

= T ¥(q0) TSR] AT ARANABTA AT AT [ThIE ATATSTATR] ATALAH
ATTH, A=A T TAET HeAThT T |

= THT QY T FST FATETS FF FT 97 qoanfad farr Frerar, arrsEr qar

FAT ITHHT ATATTEEHT FEEEH AAT a9 FFHT T |

LDTA>>> MOoFAGA
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AATHA AT AR AT BTH Hsd

HAT

%) FTAT AT IR FRATT

= ST TAT FEFHRT AT, THATO, FAT HHAT T
UTETI AT STETTHT ST T TIITI97 faaahT ATRr
TETT THTSTHRT ST FAT qfeareqor afafy wae:—-

= TS/ TCATOERTRT SUTETET [ STTE — TASTH

= FTAYTITRT FTHRT Ueh AT HIZAT Agd  HTIATITRTHT TIETGE
AIAE GE AT —HaH

= YT T AR T

= Y, AT fmT/agrerET/emar - qaeg gi=a
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= FTSIAT AT FTAFHETE THEAT TTRT AT ITIHRT AT
TESMHT0T T ST TAT A AT TR T
Srari g

= TfafeT 77 FTH, Fieq T ATAFTT QT THIH goeg:—
= (F) TTS/AATIITETE FHTIOTT ATSTHT AT FTHHH

= (@) FTAATIrRT ATATE RIHT T AT9TFHAT ATETE SAHEHE
STEA qAT A LTeqor 1,

= () SAATAT TAT GALTHAT FIAATS TATAHE T3
wmaﬁﬁwmﬁmw
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FSTETL STITHA T

FETEALHT THTAT T ATSTATRT AT, THAT, 9T
AT T I[OTEALIAATHT SATETTHT SAITHA T AF9TF
T Tt ATHRr SgTT THISHH ST TR
afafa wEae:—-

(F) FEafera aSTRT ASTETeT . RIEED

(@) F=T ATHTAHT TaET8E — e

() F=T "= — ey a=
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STHIHT FHTT SRidel FTHT FiHfa

= TIRUAT OEAT TAT TRHETT FEAH W Reiia o=@ Tsm1 g0 T
SUNIHIZEHT AATATE FFATHT U ST AT T TE AT 9t gaed i Twa T
it o TIe |

= SRTHA W o T4 718 ST R GIATT To a1 F qHaam T |

AT G IR HH, A T ATTHR [ THINH g

* (%) TSTATHT FATAATHT < RURT ATLT, SHALTT T THEIT THTETART ATHT
ATFLTF T THIT T,

= (@) TISET FTATIAT TITRTRT TRATT, OETT T FEAATAHRT AT U
THTRT THIT T T THURT FTEITHT T [oe T TETATS T TS,

= ) TR T FETEadT e TR AITHT TAT AL AT
ST T T TGS 0T T,

= () AISTHATET THA FTATAATRT AT SATFIAH 7T HTAZE T |

= TR FIATA TISTTERT STfea™ STTRT=T AT STaT T8 ST FHITSTHET ST
afffrer i gom T |

LDTA>>> MOoFAGA
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" FIITHA qAT HeAiEd drsArars Performance monitoring or
performance management plan 9/ a9 |

" A JUT HeATHA ATSTATA HAbeb! ATTHA 9T HAThA TUITeAl
FA FATAT EATE, A [TIIHT Ioei@ 6, |

" ] IEAT TEATAS B A FAFH AT ATTSATHT AR T (q0iaredr AT

fafae =T FFam guretrsr aaT faare gwqa Ty |

" HATSAT AT AT PRAATSTAT & STHAT B qUHT ATTHA qdT
AATHAGIAT ATTAAEE FATHATIEEHT AT Joold HURT F7 T
JHHT fq=AT AT TAT HeATHT Tl 3@ T Bl qiT FHET

T3 |

LDTA>>> MOoFAGA
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HHA AT HeATh ATSTATHT FHTELT &

EERERSFE

FTTAA TAT HeATHA AT 7 FX8E T &7 |
" FISHTR A&F T I4LT

" FITHAR] AFES T AU AT

= SR faf

" AT HHAA T AT

" AT AT HATRT ATSTATR  HTAANART (

n GHAT fahrE

LCE)

FAFHAF AHEAT T AATRA

LDTA>>> MoFAGA
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o N N N
ATTHA T HedTebd ITSTATHT FHTART g
AT G e RGN CERERS R
F ATHT T AASAT A FHATHATT g G
ar FEw" What (as1e) FIIATIART (ifqe Tt Outcome
Fedt FTHT T AiE <rafas afies
When
FEA AT T fSFEr =t oman ar |tafa
Who
FET SFTHA T HATTSTAT T
Where
FEL T AT A T FEE T FEeTor
How EEUCE] gfdqer@T  MIS, GIS
LDTA>>> MoFAGA

>>> Learning-Researching-Networking

" P[FRATATRE G qRTHET T Sl FEHATHTAT

" FEHA AT ATASTATR T T IJI9AATS o, T,
FISTATHT FHTAL T

A, H{. ST grEl agrR T

FeAFET TR T T JeHERl ST qiArr=rd
T
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% qpEA S Fied THA A

FET AT HE T
T What swie it (When) sma T How
(Who) ((REUG]
FAIHA)
LDTA>>> MoFAGA
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PLEE|

Fsmem, SR T FeardreR

LDTA>>>
>>> Learning-Researching-Networking
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LDTA>>>

MOoFAGA
>>> Learning-Researching-Networking

TG B! FTH, GeTEsed

" FHTIHH AT AASATH] THAT HATFHAR! ATCHT
TATIH FHe |

" HATFRAH (g AT ST FaHaA |

LDTA>>>
>>> Learning-Researching-Networking
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.9Td HeATFhAH A4

YAE HATFHA (b ?

3.99Td HATFHAH [HaHes

¥ JATE HATFHART ATIRES

Y THTT TeATshH! [afdes

& YT HATFHARANT AT Fbad T4 [aidges
S, GHTH HedTshA gfdaad =

LDTA>>>
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TATT HATFHA D AHTIT

" F PHECRT AT ATASAT FTAEIT T qig A3
aREdT®! TSI T HH A TeATs &l |

" gHTT HATSTAT HAFHH a1 ATASTATR] HrAEITare Joaet
T URIET TTAT BTG HUHT GRATTETH] ed@TAEr T |
A aftades TERIHE T THRIHS, AUTTT T AU,
T T ATTL & TS |

" FAHH AT ATAAT FATEAT T i Afh, THE,
FHTS T FEITHT ATCHT GRATAH! AGTSAET TH B AT
HeATFHA &l |

LDTA>>> MoFAGA
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1 (o e |

Fost-intereention outcome
rmeasuras (observed)

'} Prograrm

SR

Irtersertic

Coumterfactual unobsernngd
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JAT HeATbAR (a8

" FRERT G ATHSHET oo g1 gfer T T “511&;“@'%'

szt Tom (Before and After Analysis)

= FEIeId FARAATISAT oo g ATl qqEAT T Foarad

qTIHUNG ATHITE THE (Treatment group) AT ST AFLATAT
TAAT T TATg faqgeror Mg |

= IR TIHT REdH &4 {4t (Simple Difference Method)
" TEH] IS HEAHA o1 ATASTAT GO~ WP adel ATTUTET

FHE (Treatment Group) AT WTTH TRATT T |1 HFEFHH AT
HATATSTAT AFHEH FHE (Comparison Group) &1 feafq fafa=t
FAHF! ATIRHT AT T ARATHD TeaTsd T3 |
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THT TAThAH [afaes

= FERI FIAT ufeaas & fafyr (Difference in Difference or Double
Difference method)

" JHHT FHEET ATATSAT TRFT 99 ATHITET FHE (Treatment Group)
I fafa= FeErper! feafaq T AT TF 0 Teaaars, el aHedh
GAFHT ATTHT IRATRT FXeh (HebIeres; | AT ATATSTHAT
TEHEH TUE (Comparison Group) FT i A= qereperr e
ATGTSIAT I Z9E T q¥I~ Agdabaieged! (eafd T T 6k
2=

" L ATATSTATR ATHUTE! THE T ATH AIUH FHEH [arq~ ool
HATATAT If@UeT IRAdAH T F¥eh (HbIfevs | TEE i wie
AT ARSI ATTHT FATedASed qiRad= a1 g9 ¥ |

LDTA>>> MoFAGA
>>> Learning-Researching-Networking

}) femm SR AiFeEE

" e, GFg MEHEEHT HMd Sy a1 Jurdles
w=t: Educational Management Information
System (EMIS), Health Management Information
System (HMIS), Financial Management
Information System (FMIS)/ @R\ a1 ST

AT BIATAAEEERT AT G faaaeedl Ters
TAT FEATEER] ATIRHT FATATIF TR AR
AISTEwE] ITANT HATF BTHAT TR |
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F iAo fata (Quantitative Method)
B HIERY T ATASTAT AT G a7 A9 &% hiq geavd ur

T GHRT a7 b T faugelTs FE, giaerd aed qw=
TSI Tgiaee ATRd WA ¥ 9<rerer 9 fafa gfcamoneres fafr
T | TEATHT TeH Fel GRS TETs 9T T diedles ad
XA TR G |

" q) gYATEEl ¥ gaeror fafy: gewiTaTcHes At faty s
TR 8 GRIBRATATATS ITRETATH] STAT FEAT TRISTHT
AT TART e, |

LDTA>>> MOoFAGA
>>> Learning-Researching-Networking

M) qeATS fqeaToT: g1 qUHT qeArs 91 GEAEE FASTR qE T T
IAEAATATS WA AR T forgeqer e |

3) ATNTA-ATT AT ARTA-FATAHTAT fTTATOT: @req-amrey dem emra-

TATIFINAT FAEATOTHT TANT TR G HIAHH AT ASTATHT TRTHT AT
SUATed T THTIH] TAATCHE 1S a7 Alecd TeaTs THaas | Al 3 Jfawd

FATE FEHT TOET T gy e, |

3AT) FTAHA a7 ATASAT FoATAT g AT T FoaATAT ASADISDBT
st Jom (Before and After Analysis): awfrra
FTAFH+IATASTAT oA g ATEThT FALAT T ToATAT TEAFTSHT
FTHFHH+ATASTAT SATTH] ATATAT AT T TS [Feeuy Mg,
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= ) FIAHH AT ATASA G AR Fer (With)/ qo=rer T9wH
aaear (Without) JaaTew® faxaiwon JeaTcHe AT faeaaor 3 Aferd aata
FIS STUET AT TR AT [TV ITHPT AN ATALTF TEATFHT ATATTHT
farearoor T | TR TET ATHTSTAT oo AT HHN &7 T FoaTer TR F&
SAH THT TATF Fhad T JAACHE [T T, |

R s fafr (Qualitative Method)

= AT JATF A1 GAATH FR(q TR TRATONcHE STHT AT T T@fhT
FAEITH] OCH fafae! JART Mg | 9w Fareeed aml a8,
RO, TEATTE qa1 Giaert qfee siear fafae qeeedrg oo, warg, o ¢
RS ST e fafrwrha 7w g fayeraor {uds | 7wt fafrare
e TEhl FAAT JAT TATHES YT T T fagawor T afemg |

LDTA>>> MoFAGA
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Q) T iR fate: A1 fafy qeaa: afvwmmedes ar qurcHe

qive g &Rl HeATsT ol FART IS | SITELUHT AT By
9 FATSH HTUHH TEHMAT AT I a7 a1 add AT HBT
AT AAARATE ATeT T3, |

R) wtera e fafa: a1 FewiTarcAe® fata Tuerer e
it g SFHT AT 9aTel JAR IRl Jidagres
TRTAATEAHT AT FANT TS, | BT AT qRTHLTRTAT
TAR AT GiFaaT & & a1 S A g A a9 fafe
TART T |

LDTA>>> MOoFAGA
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= 3) yeqatal far: AT 9iT FeATRTATcHeR [T ATehrel TiRad=epl iRl
T JAET AAARAANE T [qUIEE Il AST JANT THIEE, |
JRTEROTHN ATNT T ARFRATATIT FATRART AT Awqarar faq
qfeheeg, | TEATF AT GoATH ATALAHAT 24T Fecraral T T Fg-
T (Semi-Structured), ¥ (Indepth), @frd @9 (Focused
Group) T 9@ F=ARTAT (Key Informant) &1 dreaware fa= afe=g
| FF-TFEd A=qardiel AR Ta ATFeqH HEd ol T AR
TR GeAT YATTATH] ATAHATE FHAATS ATAAE T |
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» ) AT faftr & gEafrarere fafuere qearse wlafafasr &7

FH TFRATATATS TR IRTG T HRThT Tiehd T
IS G T FAET0T FIAHT AT AT (Taepl T
REC

" y) qOH, A, FFER T TEEAT (SWOT) foremor w fafir: =
fafar Terer, gad, @@y T FAEE Td1 ARG JAT @I
TUTCHE TLATF T HATFA ATSTATs Tebled T TART T |

" ]) TS HAA: FAHAT AT Featead fafae= awaan
TR TRTH a7 fa=qe Grd ArHdEEd! TS HTAT T
feire fetfers |
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3. faisra fafir (Mixed Method)
» RN fafg PR a1 ATTSTAIR AATE Mol AIATZT TRATICHS

fafar 7 somews fafa gerer fasror &1 1 feATomeRs T oneEs fafiaare
9T &4 TS AT FEAATHT FeR(d, [&Oaar, EATarared! ard a1
TETATH AR ST IGIvaeh T&7 T HeATgH FOhaAT AFva TaTehl
AT TETEE S&: WRUE] (Hege®, HH=RIE duegeE, qrd T
JUIGHT femor T kel tapaa fafy sraeveq g | @riss
AT I AT AT fafere WA ags TR qEs |
qfeHToTCHE T e fafiaarest v e Fedr ¥ faeaasadn
TEErer T AT T qest g Aueret fafaa fafuaer gEr a@r g
TRl B | AT fafaeer v THAT aaw arfaser GEuE g |
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=R FATEHATT

% TeATFE! e T |

© frese e |

s ILYT AT ek ST, AT @ T |

R AT PRI @il T4 T A G T Fe
TrafAEATRT T T
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= ERIEHIEE

<

q |HAEAR IS AR WL g

( Decide the purpose of the evaluation)

R | HEE @RS 9E = I
Identify relevant stakeholders

3 | _% & HeAIHA I @reiehl &l |Er T 84 |
Decide what to evaluate

¥ | deie W fata e afe T

Choose the methods of data collection

y |TErE "edd T

Collect the data (staffing, timing, who to target)
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FREFR AR | HeAShAde RRRUD! G, FoIrd, e Afcdemdt anfar fawra
IATAIAAS TEANIT ] JHBT STANT

ufddeds! A&T | AeAsFHad uRTT

amar TBHH

- 32T

- HeATSh JHWUWHQITUQEEGUH

- 3UeY AHAEIDN ICTIAR ARIA- A, TIoTcAer  Aeqg=Tent
ARy e

R B RIEGMACIC LA
— FEATH AT (ATI—STAHEAT AT AT AHTL(Population and sample size)
— AT AT gEATH! farger &fr

— AATEHART HIHTEE
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qHE Hoareeh fdeartenl g

HHAT TAEH | o ToATTHAF! |19 AAHT T {TeRorcHE AT
fadterr o FragwTed feafq (fifas wfa, foxdrr wifa ¥ Suaedes)
o qreafdear
* THTEERRIAT
* FrGEET
o ¥R T TATE
o faairamT
* TEATSHE UAT TATTEE
qarer, e | w qfasmeRn wiern, R T g
TAT AR = qATAGEHT FTATTATT FT ATSTAT
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fsmen, Ieed T FErdreRRr
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fafdee ce3aee

T AR ATH, GedATesd
Q. FEFHH AT ATATSTATH] TeATFHAR! AATH T
HeATghd Faredl a9 THSA |
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FRHH AT ATASATH AATSHA T&l AT [ I T86%

9) T I TR FEAHH AT ATESTAT Tl FF Tohebl HeATEHT T g |

R) IIAEH TRTETH AATATRAE]  THTHETH] ATIRAT TATGHA T TG, |
3) 9 TLATH AT ATRTSTATR TR a7 &I TRTH 3 |
¥) HeATSHA TaT (AF SATERAT T, |

= FrRiYeEar
= FEEETAr
= ORI
= g9

= feirET

¥) Afqemer Arie, faers 3 GeeTa aeqa T |
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FAHA a1 AR TedHTH AURE...
qiqae®! dieT ar=n

AT it gfeera

TATSHH! fafer

" G qAT G fawanr fafy
HATEHAH GHEE
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gfdeacre S g=n

o HFfaa TREER! fayam o AT, HYHT JAT THTIET
— FragE feafq- Gt < —  HeATFR Tl ARG FETe ¥
facira gwifq qam et FHAEE
—  HATFHAF ELF TARTH — afesmer |, fawrg T
AfersT FHRTIE

O FHTAHRIAT
o FrATEAT
o gHTE

o fewiras

LDTA>>> MoFAGA
>>> Learning-Researching-Networking

2. ¥ era fmfor

ATATSTATRT SFFT AT THIT- J00¥  HTA]T
STETSTT TR GO (HIG- 0%
STEISTT T ST ART- 0% anfvas
AT W AN IFH & Y FAS |
TS @ AU @H T LY TS|

STATSTATT AT
gl - W= arER A
R - T W - % (R09Y¥)

grew W= - © (R0 )
TiaF gE - ¥Y, (R0WY)
e Te - WO (RO%R)

AT G&=T- 50 (0%)
WHE TR qiF 9o 8

winsss
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o FAHUR! IVT: FUFEEH AT TGS |
- Qo AT
- 49 T g

* Sl STHAT &l
® STHAT oTd

o HeT B - 30
* FATHATIES

fe=ms w@r At - o © TR, amaE 30 A

FUFEEATS  FT JTH [T - F QY AW ST
qrtaw ate - % 90 9@
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> FIFHAS Afde

9. g
TRHMET IATEA- ¥000 %, 1. (STfieh)
IATET TRPRIFN TG Hed & ¥ 0| FI A STHAT
¥ 950,000]

R IS AT g X F Y300 (ATF)
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IeT: wiEar A F@II |

» ifqs dear yo ST Afgarens & Aiew fawdes faers
FaTg ATAH &I T |

" FETT ¥ R0 A9 |

" Y- RS O ST |

m I AR & S
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fafdee ce3aee

T FAH ATH, eARIEoe

Q. T8 AT AT AT AT AATAHT AKHAT TATSH
T |

R Id HETHAT AAAT TAT AT AFTTH] ATTLARAT T
fafererT aeHT FaTsT Faa |
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Q. qd AT A B AqT

3 qd FATeIar s {7

3. 99 g9rerar dead fafues

¥ g8 Al AT gidead gen
Y. FATAT HATAHRT AT

% Farerar wemad foee 7

S, YT AeAadH fafer

5. HATHAT ATAT Tiqeed e
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Td YT TATHT STAET QETATAINTT TQHT Sl |
o Furfad FiEET WH S BEHHAESHESH d@rsiEr T |

= GTEd AR faheder! qfe=m T |

" OIS AFIAH AT ATEIR TAR T |

= IR ATATS AT T ST T |

" FTATERU AT ¥ GHTTS TATS AMGT HIIGUE AR T, G,
Rt Afehd T |

" GTAT AT TR AN Bl GG T AT ATHN Fool
T
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= Ud FATH ATTT T Fel BTAHH AT AT Wb
T 9T S AT ATASIAT qifeIfaes ¥ Mfde ghed

FTATEAT T SUAH & Adg, a1 Faad e dTeT qrg e
IRTETEF AT &l |

" Y 9T AT T HEAT 35 A7 AT AGT ATASATES
gferdT T A7 e wifafae T AEE e qadTeH®
FIHT B ATATAAT AT T4 IIIH &7 G, TdaeT @l
2w |

" qq FHT FAATAATE ITIH ATASATEH] AT ATTT
T grte g |
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T4 FHTST TTATHT AT g [augasq

T4 FHTH AAITHT GHTAY g AT IBTIAHNAT Hl B |
9. Need and Option Analysis
= Need Analysis 9Tl oz syerear ¥ evey fo=rer o=® gt
Fatead g & |
= &, Option Analysis T=ITel ATATSTHTERN FI9T Bl T T o1
ferepeqewe! afe=ma T fa-iesd! d@rsiam ¥ Jedted T qaid & | ar
fereTeror a7 fadeagwe! afewmy | faTes®r Tareaar deaa" T SUA
faheaes Hel ITITh (aeheqshl =aq TR |
= {qeheqdl GHIE T FHAT &¥eh [Tebeqepl AN ¥ ATTH! S@Tsior T, aifefer
AT AT T IR (TFed Fra T T, |
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T4 FHTST ALATHT THTAL g fauaa<]

R. FIAAT AATHQAT AT AT FTAT=AT T FEAT FAT ATELAFAT T4 X e
FEA T B, YT ATG FLTHT q@ISET T A |

ATATSAT BT T AAfq a1 gl o sraered T 9 ST JEa1 a7 Jaures
g&dre T fawa o 7% s aéE |

3. Tt STeIan: Wi arerEr der e GrieEE gt 7 Sty g
ST TR, | AT AT AT A=A (e favaes qaeEe g e |
Technical: Hardware and software
Existing or new technology
Manpower
Site analysis
Transportation
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5. Organizational capability analysis: 7% s=ia

ATATSTHTRT  ISIT B T ATTTF A, (99 T JUTed]  JqeA
@, G, AGH ATl T | Y A SEIE (TaEs
FHTALT T |

= Governance,

= Qrganizational management,

= Program management,

= Human resources management, and

= Financial management.
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94 TSI AAITHT FHTAL g [Tqe], ..

4. Financial analysis: 9 S=aid J&dTiad ¥ Sebfeqer ATATSTATH]
ATHRT AT ARTT TATHBRIATR] A@TS@r TS, | o3
T T g |
T AT Tt foseroor &7 SEret fauaesarg areme
T foages |

= |nitial investment

* Resources to procure capital: Banks, investors, venture
capitalists

* Return on investment
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NN N N N

6. Social Analysis: TS FREBTHT T, TS
T TEXRI ATATNSAD TS, ATATAAT Gid ATHITeR

JIcTRAT, ATHISTH FHET, AT T Gia ATl
oT@TSIET T HTd FTHINSE (ool &l | AeATTR
FHHAT ATHISE TRAT T Stakeholder 1
T&TETe afd dETSiET T ATAIF IS, |
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7. Environment safeguards analysis :

ATATSTATS] ATATERYNT TEIHT FTTATT b AT AraraRei gfest sarsrarars
TR T T ET AT T TETRT AT ATATSIATS ATATERITHT T T T
TEH FfEH TEFN q@rrEr T & | FegaT T |EE ar EIA 1 g=ae T aieeg |

8. Market Analysis :
ISR T HATe ISITRep] qIRATUICHe ¥ IO SaTsirel 9 1 & | 99
A ASTIRPT ATFIR T TAHT AT TME o, SHTeeehl @iKg 9o, Jfereqet T
e afverer snfeer oraTsirET TR | T FHIAAT HAT T FHAT AT
TTEA § AT a1 I aeeepl [aeaee /iy Afaust SmaRHr T Aaedd 5w,
I
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3. STASAT &l 9=
3.9 femTT
3R, SAgEm
3.3 9-gH1E, Y-JTART T ATqrE0
¥ faerame s
¥.9 HTI ATLATH] TRIETE A@rorEr

¥ 3 AT T FTHTSS ATEIT T [eehTgehl AT

¥.3 T Sg=aTh] ATLRIT
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q FTHET JRA

9.9 HIH IRFAT T II9T

9.3 ATITSTATH] ATTITHAT T A=
9.3 T faheaeedl qad

9.% R

R TN T ST

9 qeedfy

3R 9RLT

.3 oA fas ¥ weanirer gt
R4 AITATRT FHATATT

R e fafa
Q& werIEe faar
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FTATHT BT T
—THI ALTTTH I
_TIATHT faferge

— TEATH el [ATI—STAHEAT TAT THAT AHL(Population and
sample size)

~qATSH TAT GAATHT fagroor fafer

— FIY =T HATRE

—  Gfd qeaTHged! Ay

—hr FETee Rt (Hifaer T st weifa aor suerteags)
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= I TUHT G0 THIAHT AT
—Need and Option Analysis
—Legal analysis
—Technical analysis
—Financial analysis
— Organizational capacity analysis
—Social anlysis

— Enviornment safeguard analysis
—Market analysis
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I sreaq & & ¢ (What is feasibility study? )

~ c c_o e c ~ an
STATSTAT PrRATHITATg AR TPl o U IDIECICIRCIR L

saaes (Factors) s fafaa, gfafies, ®rr, araerd ge1 2
AT ATIGepT AT (T T 1T FHTAAT AT BT |

FATSAT FATT T q(G B ATITSTAT FTATAT T a1 77T 9 (T
M |

TF FATEAT AHAT ATASTAT GATE T AT e, A Freaar
FAIT A ATATSTAT AT T o7 A (760 T At qiws |
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" fqheTeed! farears
— gdF faehedesdl faam
— fgifeq wTIgueesr g fawaasr samsian
—dT-aARTT fergergor T fqged

" Jad, fAYEY T ORTEEe
—FAITATE IMGUHT FATACT
—AHIATE AR
— FTAET

" FAEfEe

S

LDTA>>>
>>> Learning-Researching-Networking

MOoFAGA

/7
0.0

Technical: Hardware and software
Existing or new technology
Manpower

Site analysis
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Feasibility Study freren sreafifeq vy

FATAAT AT T FHHAT TETIHT fqeeyor Thwg, |
= SWOT Analysis: AiI<HTeT Gad, 86, G ¥ AT qig=me T
T IR faeeraer SWOT Analysis &1 1
= Technical feasibility
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Feasibility Study freren sreafifea farmaeas...

[ Financial feasibility
O Initial investment

O Resources to procure capital: Banks, investors, venture
capitalists

O Return on investment
[0 Market feasibility
O Type of industry
O Prevailing market
O Future market growth
O Competitors and potential customers
O Projection of sales
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Feasibility Study e s=fiea fasoeasg

= Organizational feasibility
— The organizational structure of the business
— Legal structure of the business or the specific
project
— Management team’s competency, professional
skills, and experience
= Legal Feasibility
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Feasibility Study e sfiea fawaeasg ..

Feasibility Study ferer SrafHifen famaerg

e Operational Feasibility

e Scheduling Feasibility
* Environmental feasibility
* An analysis and evaluation of a proposed project to
determine if —
— itis technically feasible,
— it is feasible within the estimated cost, and
— it will be profitable.

— Feasibility studies are almost always conducted where large sums are
at stake. Also called feasibility analysis.
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" FETIAT AATTA TEANAA SATATSTATR SETART THLT aT
HERTTEEH! Ile=T T T3S, |
—Internal Project Constraints: Technical,
Technology, Budget, Resource, etc.

—Internal Corporate Constraints:
Financial, Marketing, Export, etc.

— External Constraints: Logistics, Environment,
Laws, and Regulations, etc.
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= Below are some key benefits of conducting a feasibility
study:

= |mproves project teams’ focus

= |dentifies new opportunities

= Provides valuable information for a “go/no-go” decision
= Narrows the business alternatives

= |dentifies a valid reason to undertake the project

= Enhances the success rate by evaluating multiple
parameters

= Aids decision-making on the project
= |dentifies reasons not to proceed
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Socio-Economic conditions..............ccovvvveiivinneennnnn.
Population, Ethnics and

Transportation ........eceerireeeiiiiice e ee e
Power and water supply ...ccccceeeeeeeeeiinnnl.
Poverty and household economy ....................
Accessibility to credit sources......................

Major economic activities
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FHEIAT AT Yfqas g

I. PROJECT BACKGROUND ..........ccooovvininininnnnns

General coNteXt.....uuveveviieieiiiiiie e

Current situation of project..................
Natural and socio-economic conditions

Natural condition........coceeeeeeeieeeieeeeeeeeeenn.

Geographical location .......ccccccevviivieiinnnnen.
Topography ....ccccceeeeveciieeeeeniieenen.

Characteristic of [and .......ceveveiveieeiiiiieeeiieeeeeen,
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Land use and forest coverage ..........
Land use and land using right ...................

Land type proposed for project area ...
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Market for products ......................
Assessment on current annual consumption of
products ...............

Prices of materials ......ccccceevvvnnnns

Lesson learnt................

Previous implemented projects
Lesson learnt
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Opportunities and challenge ..................
OpPPOrtUNILY ..
Challenge ...
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fafdee Se3dee

T BN ATH, GEAREe
9. re ATABTRT AR ATAHT ETAA TS |
3. TFHI FANTH FRHAT TATIH THSHA |
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9= aifeem (Logical Framework) % & ...

q. |r=r arfereer (Logical Framework) & 2 7
Q. Gt GIATH s

3. 9= arftder (Logical Framework) @7 s
¥, 9 Aifersrer dHes (Limitations) :
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" G ANadrers TSl [ TucHe Jratdel $TaT fagms,
T ATRATSTATRT ALTe®, Ie9Ue®, Gahaes qdr
faresa=re R AT (cause-effect) TFI=aTg dfe=mT
T T8 TATSES |

" T F AT A&d TAT I I qT AHTHT ATeT
TS Al GeAFeEedl [AFTd TG AT, ATITSIATH] R
T AARHAATATS AT I ATed QMfehe® T faaer a1 Fae
JHTEEEH aHT TATHT FHT 63, |

" Y YER AE ANABTATS ATATSTAT FTATATR] FHAT
JHTER] ATAA qAT HATFAATS A=A T SATATSTAT
ST Ffafr (Planning tool) FT FTHT THR TS |
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¥ aife@ (Logical Framework) # &1 ...

" G AT(CHT AT T3l HEa ol IR &l | Fel
ATITSTATRT AL, g9, Fahe, PRATHATT, AT ATraehT

A FHAG T THYU EFIAT Fr=d I [0 T FTE3
TATSS, |

" TSR TR FEATEITHE FTHH (Assumption) T
Sifgwee dfg=rT TEw |

" JHEF HEqATS ATATSTAT TTHT =RUHT ITd T @bl qed T

TTPT ATIT T T TEH AeearaT qies; |

® G AT TATITAT ¥ XY Bl AffAdr (Matrix) GT STT&TRA
T |
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Hurerar W= atfet (Logical Framework) S sqareen

" T E R0¥9TOYUS 3@ I TR I NTH
FSATAT TAT IS ALFRGRT ToaATAd g
T ATATSTAEER] ATATSAT JEATAEEH A
qTfelehT TR T FATT TAIA AT AT
TfeAT | F90F FTSTATRNG ATSTAT TSHTHT SATIE ST

FEATHTAT TAT AT ATTeAbTeRT TART AT |
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= JEXF (Purpose) : ATATSTATHT TCHAT Fe9T (TR TTART ATNT STATSTAT
FoaTd TRUH gra) T8 7 IL9d A | aTEdadl Jgq AISArere e
T @iferuar fafdse afvoms Q= eEniqo AT TS | ATATSIHTERT AR
I G TS & SIIH £°8 |

= gfq®a (Outputs) : ATATSHTET fafq= BRaTEATIES TAT AIHIH
FAITATE Bl T @IATHT T G TROTHEE F ATHSTATH
HTFAEE B | GIahd I TROMHEE g, STHS! ATRT ATATSTATHT
I TAET EIAT TATHE! 575 |

= Praay (Activities): SRISTS (Mt T Fiahees I T IL9T
Foare i fafae iafafesars ST awar BRaThdTIEEEr afem T
TAEg T F A AEIHAF T |

= AT (Inputs): ATATSTATRT FAHRT YT TH TATAT TR BRATHATIE SR
TN =MeT ATaITF AT FIq6® TAH A LETSAAFO G | ATATSIATRT
THIEE AT ATAAF ST, Toie, U TAT FoEw & |
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= ATferert Y= de® (Building Blocks of

Logframe)

" G Arietert fafad T TART g ATaRYd RTeEdl die
faa=er fFTER g ¢
&7 (Goal) : T ATARTHT ATHATSTATHT IFLITGER! (a1
qee® g |
" A GAART AMMTeA] TEhl I¢9A & STl JIAHT SATATSIAT

AT FRFHAS TETEE [ATSH STIET TRTH T |
" JTIHT ALT IATHATSIATRT STHBIAAT Sr@w TG 7 & |
FIIRVTAT J&AT Aed F FTAHT a7 & I¢9T £ |
IRTERTH] AT H IARTAT ig TAT 9 (I£9T) FIF
afeare! ATIHT qlg T (AE) |
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" TR FUC [SEATE T it gAFe® (Objectively Verifiable
Indicators-OVI) : THATS HI THEA oAb qid Mg | T
afeHTor IOT, FHA T ARTAHT fedEad ATASAT FSATAAATE
AT IRUMTH U HELE ! AT AXEHl I TTAT Febel [
HTIRE® I&qq e, |

= g agRew (Means of Verification-MoV):

» T ATATSHATR] A AT HATFTET FEAT g |

" I qd (iR gedeEal AARAT ATATSAR] Ahadr a1
FARAATATE To2ATE T ATTR+HETT (Means) ATE Tlee 5 ZTAT
TRADH TS, |

AT YA GEABH] AN [ATGH] JTATh AT T FTRTHI
RS | THEH AT ATaLAF TATS o oSS Fal T 53 T

TAH FAEE & & o< EIes |
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» gaiqH (Assumptions): 41 I&IT AEF s (Factors) & S0
ATATSTATRT AT ¥ TRSAATRT  ATNT ATTATH STAhT TTHT &7 |
ATITSTT AT & W SATATTAT BT awehl TrI0 JATTR TIar
e (BT aaepT WTeRfaer, TSAfae, Afdes ATATAE qaT Ararawier
AT [ g A AT TRUH § |

» IE1 qAATES STATSTATE] IEREC I CANCIIF e RUSRASL
aTTAT TrF(Q‘oFr feafqar & af arer FRUEET & aEdT g7 T
AT SARATSTATERT FA=TOTT STl AR @ 7 A ATTeTeTs. g
FE AT G, T AU AR 91T AgH A |

» I AAEATH] TEAT TRUHT AT ATHAEE ATATSTATR] TRATTH]
AT TATSA SitE@d (Risk) §7 TEA | ATATSTATR A& BTG &
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" FEHH GAEE & |

" ¥) FF ¥ gfvaeT (Work Completion Report): s/ srist1
TiqaETeeE Tiawa THE qT JAE GAGH (AT ATaedd Ades g |

B Y) WA AHA IAAET: FRAHH / ATATATESR] T AITHA

B gfqaEdEre I GEET q9T THEREE i fafqe qeet e i

" FEYTF FlaeE g |

FAFHT GIAe® T Tk JHRHT TUATI JeIAATAR Hieh-Hish AN

i |

Id

FCEIFAI D

ati

RECEIEEC

bn Systen

g, AqTHA T HATE

HAITHAH] AT

" JIET AIHT AATEAR] AT, A + THA= GG AT €T |
" [STBTEAT AHA AT AT ¥ YHAbT T T Tl &v |

" F AT, G, FEHRH AT ATASIATR AT AT F Hiq WG B

WUl B, T ITET II3A -

" AT WhAd, GOl FEAA, AT (e, ey e, g ¥

FAAT FTASTAHIRIT T THATATE SATTHA A (b |

FrsTaTES

HTTHAE! [qUNAEe EETHINT EHl S |

" A FEGH FAY MR TR 9T /1 | AdArs AT T3

AT=(¥eh HTAHT FTAT I fagee |

" THA HTH ATANHAT FATEAT T G AaedrH 91 g |

" AIEA FEAFEIIAR ATLITHT SMGUHT FHI, FHANEEATE AR T
LT TiBAT 2T |

" THA HTH ATASATR] GIHdT AT ¥ A AR Toael TTH] e
& |

~

" A SFEATATIAH TRl T3l 3T & |

(aN

" FIEA BT FATEAA T Heraewdre § i
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"II(\CI\"IH-IC\('IC{0 AQIHA

& Bl 7

HATATSTATH] BRI AURTT ATTATATRT Bl I IT HUHT G Tl AT
T ¥R ®qHT FAATH b ¥ (qequor I 9BRar Afasieasd d Ta - af |

ATIMTHAR] FaY

HTHAD! I FWETHNSH ol B |
m YA ¥ SRl AfTead  IUANT

~C

T
" AR YARd I T

" RS ¥ A fAATarers gradrer T
= URERTAT ¥ ITRETId JadT T

HTHAGTHET  THATES @TAAHITTH @bl S |
v gfRaATAT STERa AHA- e, (R, #rarfasT ¥ SR saaearers AR ATy

TMRA AHA GERATHT AT ATITHA 2T |

" AR ATEMRS FTAT-AHAIE] GiAher g T AT AT BTAHHR GABEEb]
AR T I AR ATHT T IERAT GAGEEHT ST SRTAT 2 |

N o ©

= EHT AR AR - AT T T THUHT &7 A ATHT FETAT AT
AT 27 |

FATHART fafugs

ATSTHAE FTHAH [Afes SEATHINT Jadl S |

&) A& T T g 79 fafy aqar Haffeq deaer qemmr & #fq ywfq s
T JoT TR B ey | 79 fafaers qeet arfeerr & afeg |

LEZ & | W | AEq-gia FRI JHET FHIEEH TATHET
Ao AR

[ERIEN o | ©g b

TR

EEC IR % 3

fefor

CAE:

) WA AP AT ATASAAD] T AAHA TR T i 21 1

) T Sp: AT Mk FEHH a7 ATATSTATRT =ATHIE T Tifer AfFem T
THYAT A&F T TTAH] AT T fatd av |

o) Wh, GAPRAT ANGH 98P AT FTAHA a7 ATASTAIET aeg HHATT T
TRIPTATATHT T5F T BEAHH a7 ATATTATHR! AT T YA d@rar@r T4 fafer
Gl $) ATHA T a1 arell TS Al

o

HATT SAT ATATSTATE ! FHA &I A [HET a7 arell TS TR
Al 2l AR AATHA e fafer &1 |

) YA fAee: U TRY FREHH a1 ARSI A a7 S
feramur fauz e srprae a4t fafy s=aeta adeg |

HATSTH] TATIT

" FATEITAT TRl a7 U BIAHH a7 ATASTATHT AURT FTH e
HATARHAT @TAr@r T F HeATh 2l |

" ANTAR JAAHT AR T gAda T, Febel | FTaT Sl o
STANT AT, AU |

" FHEAFHH AT AASAERE I T/ HAT II9T AT T&dl, e |

" FEHE FT AT TR U 75, ATAUTEE AT ATTIH ¥ AT
AT HEIT TEAl |
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" AT & g AT IE T ATAISTAT GFI] TEhPUTSehT e
A=l TAFT TF F TeATST @l |

SAITHA adr

~

FATHA TN FATFAAS 6P TEhl G | AT HRebers (TEAaHITSTH F&d TR 3,
|
" FEFEIE dEtR Rer e ARl Te ytRar 2 Sadrs
ATATSTATERT TIST AT bl BIAT I g |

» R TR T GoATAT TRUTH] AALATHT ATH T |

U SROT ¥ GoO(Ad ORUMHT AGEITHT SRGUEHT  BHIRHSRIEEdTS

IR T FEIRTT 90RAT & |
" A, GERAR AT el EIAT GH=ed g7, |
n P AITITIT GOl T3aT AT ai &r |
" FIYRUAT, FATEAT T (AREee T |

HATEA
v fafges =RomT A Ao ubEREr & SeauEwerss (Ex-ante), @9 Heats|
(On-going), #@f<rw a1 ¥¥= Hwarsd (Terminal) T FE=wAdfEGH ToaTsd
(Ex-post).

" gl TRURNE G TR0l il AEETHT qie i |

= AT =RO ¥ gSATAd SROAT ATEYIE GUR A qdT FATEATE HEAT TUH
FHEASREE g5 o afqemr g dreqn, fifd, #ERa qur arEsHEE
IR T AT & |

" EERG qeF T IYaiEdl Fafq qar SERaEr Wl 89 T THTER

TG FrIad G |

" FETEAT RS AT, G, AR T ATSATEE TS o FrIaEr e

FTEITTHT AR 2l |

»  FIYRAAT, FEATIIT THTRIAET AMMETHET @ Alh AT AITEEATIIRIES, |

C#?Iiir')h*-l/éilq\lv‘l"llcm
et =T T
HATHA qAT

HATFAH Ie9T

FHTAHH / ATASTATHT (AT =ROHT ATHA JAT HeATSH TS | TqH 39T qd
EESE]

TRTH B |

AT H PR T Ie¥T : AFTHAR] TPR T [qlesel Iged MeerAisTH
Joolg TRTHS, |

q. MR TR - FAHRHA /AT HATEIT FALH] A, BRarear, grhRar
T GAhd GaAheed ATIRHT HEGFIET AU THTH ERT T TR |

R, EFNYAT APHA- FEAHH / AASTATR FATEIT =R G~ AUA(G Ih

FTIHH / ATATSAATR] (LT AT A=Y F=aradsl AT AEaede 9= qraara=
JAT AHA-GEIR AT T TR, |

qATETH] THR T YT : HATGAH TR 2 [AEwhl 3e0d MeAaraiierd Swig
TS, |
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Taqersd (Ex-ante): ¥/ ATTSHIE A@ea®ar a1 giar=raar
fHEROT T, FRHH / AR TU7 [qa30 T T T FAFes Rl T4
|

1 FAg (ONn-going): FEH / ATATSIHATR! T THTET

T QAeRd FRASAET GRHATST T a7 goardd e=ral ATaeds®
afeade T |
HiwH Hears= (Terminal) FUHH / ATATSTHATRT HTIEHAT,

TATERIRAT ¥ fETaATeaTg eaeaT QR GHET TH,  HTAhRE /AT
FE~  WUOlg 99 B QETIE(IES0  ATEITE TEhT a1 AXEHl (R
el

gq1d qeaTsq (EX-post) FREH / ATASTHIH! T419 ¥ feviaarers earan
AT FHTET T, s T/ ATASAATH T(HT T FBEATIT TET AR
AT AT faFrg ¥ q¥hTaes g 19 |

" R g fafae =R IR STHA HeaTsaee T
TESUTIUTEATS ST FHIAAT FFTEA T |
TATAHT SATITHA TIAHT ATTHA T HATHAR FHGARES T IR TH TRUH GAHEE 6
JAT  HATHART HTEAR Il TR 7 |
s forrT FHSIAET
" FTHA qAT HATRAGdl I8 T hebl HHT el G |

» wWRErd (Manual) =1 9ot fa=am wea §

" AT AT HATRA AT a9 T FAFEITHT Rifgedar sfawg |

m TEYTFE ITIA T HTAHT FH | TH F |

" AT IAhaT / RTER R Rigear i, |

ICEEIE R DI

" IHA JAT HeATRd [EEeE 2000 FRATEIAH! WEHS, |

" FIEA qEAT AR AT aATSH AE SHEwT- 4R AT el
AH,. ASAT TAR FE FATEATH EH B |

" Gy BN T e RERET [ AT AT A
FRATAEEAT MIS FT JART 9ge TUE B | XS WA TEeedl a0
TG TART TG TTH S |

" YIHA JAT HEATSHA T AR GeaAATE%d] THIdT qer3e ANTTHT
3 |
IRATERHT FAAT AT [T FHTET= AT T Fearad feorepre FATem
afafaer Sowsr fatadqar ¥ i sge Tuw g |

n  fatasr R gfasseseRRT ga| T afdH BRG] TRIh AT
HTHA TAT HATSHAH! (60T qf FHTELT T T AR IR T
e fegust @ |
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R. FATTHA AT HRATFHEAGTHE] WM TEb GIRTA FTAT, A, ATSTATRT

g
AT qTHR TATT PR FATAT UAHT [afq THRIEEHT ATHA JAT HeA (b HaedHl
TATAT UH,300% | SELAT bl UT5rs, | THHT AUHT HALAT IRTATHINSTH Tgehl B |
HI SATHT 4T " THT99&) 9. AT o AT T4 IRATSHATST AT q9T i T
HATH FevewT |
HUT AT " THT 99(%) 3 AT AISHTR AT, AT T A FeATh T |
" T 9%(Y) @ AT IUAE T ITTHEA ST JAT FTAHHB ATTHA 4T
QUL T FThT FiqTeaT TSHAT T T |
" T &) AT FSTATE FATHAAT g AT AT HIAHA HTA=EaT T,
TRTSH, Al ATHA TIT AT AT T, RIS |
" THT Y(S) TMSANART AT ARATABT ATTHA FTSAAT TAR T I |
" T R¥(10) MSUIAHT AT ATRANARTA ATAITEIET [T ATITSTATR
AR TATA, AT TAT THE HATHA T |
" TR QR T FET HATATA F1T qeT (7 F=artad faerd JreT, sarerr
TAT AIH ITHRRT ATATTEEHT FEEER! ATTHA T AT T |
HHA qAT &) FATHA AT ARAE FH(T
HATHA FaedT ) ATSAT TAT FREFHHB! AN, AT, FHT GMHT T TOEARIAATR] ATIRHAT
ST TEh HTHA T JSSUTTOT faepT AT S@Td STHITSTHB! AATHA AT & FiHT
YN AT | | T8 AT 6 G |
&) S AT ARATAHTH IUTHE AT ITTHE — HATSAF
@) FAANABTA qlebebl ThoTAT Afgel Aied FRAITAHR qII8E HADE g5 AT
qa
T) IHE FTERT AfaRd  —dE
o) GG, AT (91T, HETET a7 9l — 9a
ST T | FTAA AT ARV FIATTT HIH T Feisd SETATHIH THl |
AIREETT AT | Sfrorr qar FTRwaTe SUar TRTHN AT JTATET AT TESTEHT T
FH b= 7 gfafaer yq@ faear @ 3 |
IfAfaer 7 FH,FAA T AHR T THIGH g |
&) S AT TWRANARIETE FSATNAT ATSTAT TAT HTAFHH ATHART ATHT
T FTIATAHRT TATT T BTAATABTATS SATHARTT (o |
@) FAdrde ATaR HaHa T AaeaeHdl ATER ATHRHE ATTHT q]
ffeetor T |
) FATHA TAT FARAET FREAATS TATTRR] TATSH ATFLTRAT AT
GIATTRT HATFATIREHT [Ty Forvd RIS |
%ﬁhw AT | FSTEARHT ToaTdAd A ATSATh! AT, IRHTIT FHT GrET T

U ATITHT FTTHA TR0 ATILA P TBUTIU[HT AT <81
FHITTHERT FSTEANT ATTHA ATATT TET g T=dT el 3 |

F) GFIId TSThl TSTedeT— TqATSTh
g) 9T IAfqH geeugs— g
M) a7 Irera— g gfere
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ATRTeT URAR AT IIHTOT BT I AR THIHT AT T+ T
JUNITRIESH! HATSTE HRITHT Teb AT AEAT FiEd Teldl Iia Jeadrd
ATHA AT T THIAS, |
" T TS T FT JUERT ATATT TS & F GEIHT T I6S, |
" IHA IHTTH! HH Faed T ATIHR 81T THTH g, |
%) ATSTATH HATEITHT IFGUHT AT, HFATT T THEIT THTATAHT AT
ATAITH FEATHIT T |
@) ST HTATEIT T B AMBUH] THT, [URAR T HTIATART
AR T THUHT F(ehd T T THUS! FLATHAT FA(ead qefelrs a=d
RT3,
M) FHTT T eI ATTHA FiHTdaTE TR AATHA TAT GARAETITH
ATTITF T T GESAHIIT T,
) ATSTATR! TR FATAATER] AN ATTLTE T F1AeS T |
SIHITHT FTRIA ATSTATRT ATdH TR AT T&T TH FRTHA
afafasr gfqeey @ T 993 |

AHA qAT
AT AT

(=N

N

% Bl 7

" A JIT qA—>iHA drsrrenrs Performance monitoring or
performance management plan 94 s+ |

" " SRR ATHA AT AT AT Helthehl, TR, T
dqe ¥ a7 [epraepl T q91 HATHhA AT ATHRAT d8
ATARB! ATHA AT HATHA JUTA! HHLA FoATAT geiTeg, Tl
feroar I e |

" T AT AT Bl T FTAFH AT ATTSAHT AR T (AU AT
fafaeT =T FFaw JorTetie amedT faer g&qa T6E |

. wqmwmmﬁmﬂmmwwam
H?Tl‘oﬁ'ﬂ?sl‘r%ﬁ ATSTATER HATHATIAR ] ATH] Joeid FAUhl grg T
TGHT =¥ Ao qa7 AT JOTel 3¢ T &0 afeT ST
TS |

AT T

TTSTHATHT FHTAT
g fawaeags

o >

HTTHA AT HATRA AT TAR &1 F FR18s FAEL THIE |
" ISR e T I
" FRTHAR EEee T AUTEd AfSI
" HAR fafa
" AT bl T SHTEATIA
" SRTHA 9T HeATh ARl FrRAATAR (
" AT a1 IR AT g
CICERCE S T
FRFHHH  ATHET T HATHA
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HHA AT It TUH! ATeh ATHA AT FATH ATSTATAT G 5 [Tuaadgedars a1d aHitsTHem
SEI qrfereprene afd Iha dihg |
AT HTITHA T g=atifed  fawgeeage
ST kiil
- - | & T ™ CRIC FATHATT giawe (| s&R
THTEM B | |ereirsiem a1 #0F| | (@57@) EIRGIEEal e gifer Outcome
[EEREENEES
Flee ATTHT EliEd T Elied
TWhen
HHA FARHA T R =hw oI A7 |t
FET AT T YTATSTAT 2T
I TH T SATAA T T FEET gfaaad 7 MIS, GIS e
wTieRr ATfersT A a7 TeTEEie T I |
" HITRATTR Gl HEeAd! Q= BVHHT ATHA AT HATHTHT FHIEL g ATATSAT a1
FRHHAB! A T |
" FEIHA T T GTEdl 2Rl ST, G, Sl T e WeerH A S &9
F TEHN ATHA T & |1 Foei@ T | ST~ T, FATHAT, AT T 7GR T
A %A TEH ATTHA TRA &1 Al Jeer@ T |
" HEE aeeH dfedl Hedd! JH ERH] Fled ATTHA T &l Al ol FHATAY Joei@
T |
" FE FAITHA T A SGT HEAHT ATHA T FHART AT Ged 9@ a7 Frarerden
qH Iid T |
" PR ATEA A AT AT HEHT ATHA I ATASTAT AT FAHH FATEAT TIAP]
I It T |
" FHE FTHA T A AT HEAHT AT T qARBT AT (ol AT weqermma awaa gt
T FrIET= giqaad, MIS, GIS a1 ae19r He7 & fafy e T &1 61 Iwd TR, |
ECCIE]
qar qole & ATHA FITHA FITHA FTHA How
HATHA LRl Ll Ll T
RISEIE] What (Who)  ®eid
ar= (When)- AITHA)

(Where

IR




ATHA qAqT
HeA b TSI
@I A e

AT AMABT A T&T SETATHITH T I |

FITHATIH! qlel HEANT ATTHA AT HeATHTHT THTT g
FATFATIES Joot@ T |

FATHATIRT QST AEAAT STTHT TAT HeATRART HATHATT FooATeAd
T AT F a7 Tl avic A e I

F FHA T A FHT HEAHT AT HGATHT FA FA TEHh! ATTHT
T &1 AT Jeoid T | ST~ ¥, HATHATT, NI ¥ AGR TET el
FHT Tehl ATHA A & dl Iodd T |

Fiew TTTHA TH H IS HEAHT Hed THHT Ioolidd HATHHATY
ToATA T HAET q9q qfq ar AfedT Je@ 9 |

FIA AT T T Y HEAAT AT T FHART a7 Faeg o
AT FTATATR] qTH Foei@ I |

FE( FTAT T ST SO HEAAT AT T BTAHH a7 ATATTATEIA
IAAE T |

FIA FTTHAA T T A TEAHT SITHA T {afer a1 TeaTehT e
Joet@ T |

AAITHA AT
HeATH TSI
Hecd

AT TIT HeATehd ATSTAT TR IRT B T AT T S@TIhT
®TIRT g ST gaT 9! Hecd IRl |

" FRERH FATIITH] FHHAT AT SEATeoTehl SUHT
A H AT HAHAAAARATATS FHHTTETHT
(systematically) &= ¥ BT T I qAT3H |

" IO FAAIIARATATS BIAHHB! T Heiied s99T
e 9 ¥ ATaeds R T HIad (1SS, |

B G BRAHHB] TATIRRAT T FATT JET9 T FedqNT
qRATSH HEaqu AR &l |

" SUET ¥ AR GAAT FATE T, |

» T, B FUETH YR TH T AR Jied T

AN QAT |

Q0. THTT HATFHAR! T=A T TFHT TAWT

AT HATFHT & al
?

" e FERH AT ATATAAT HAT=AT AU 9fg qTI qiRadep

AGTSIEl T FF G919 qedTed af |

THTE HATSTHT HTAHA AT ATASTATR HTAEaTaTe Toaed
T URIET TTAT B9 HUH TRFdAesh] @rei@r Teeg |
A giRadees FERICHS ¥ AERICHSE, AR T UM,
A T YA g TS |

FA AR AT AATTAT HTATHIT U Ui ARk, THE,
YT T YXITHT ATTH! UREAHAR AQ@T@r T HMd JATE
HATFH Bl |
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AT HATFhAD TR

" I GHTE . ATTUTEESR AT TS a1 T Fler A A
fTTIesAT TRl T9TT |

" Qe YATS: ATHUTEESH] @, [7el, IRI®IE, ¥9R ¥
JrTTSTE SATGTHT Tl TATH |

" AR THTE: ATATSTAT ATATSTAT Tl WM T qaraweiyg
TEAT TRl T |

IS HeATebTehT

FEAFH T AR TATT HATSHA a1 [~ ATIRES a7 AIIEUSH! ATeR o

AT ATIRETATS [+ ATABHT TEAA TRTHT T |
Al BThdr RGN, AT ERRA JAT HASTAH T&TEEH AETT
T HTGRTBAT T UTABDRT TAT LT / HEIIT [HhT
(Relevance) B . o
AT Weo Al a1 |
THTIRIRAT AuiRa dreraT, A, B TUT HRASATDT AETEE ebicl
U 3T a7 UItd g TEHTaT © Ufedi I |
(Effectiveness) ¥
PRIGET (Efficiency) PIEGETAT TP HUITAT Giihel UTC #7T a1 F3TH
AT | AUTRa aRomer ured a1 st JNf, SRwa aur
uft=na I |
UHTT (Impact) FEE AMrel, S, Priepar qe et fAecmee
UeaT A 3, aifa ar fuioer deiue, sereHs ar
APRTHAS TRATT T GHITATS ATA I |
fEaNT=AT (Sustainability) = e, TR T FEAT T RIC He SN
TS YRGS eS| HTIHA AT ATATTATDT THE HeATSHT TaT [arq= [efees dererra

™ e | 7 fafues w9 ymeHAT e g fatueser areHn
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TeART ATMABTHT Joed@ TR & |

" FHREHH /AT G g A T FoATa
wEaaqtas s gan (Before and After
Analysis)

" FEAeId FREHRH/ ATATSTAT GooTad g ATl FaedT T
ToAad Weaaars  arael - @8 (Treatment
group) AT AT AFLTE= AT T AT faeeqyor
g, |

" JYR TIAT IREAT 81 4 (Simple Difference
Method)

" Oy T FEHE 9T AAA TR Tededs
g argel ¥He (Treatment Group) #T <ATTH
aREdd ¥ H FEEHHA AT ATANATT  AGHIHT HHE
(Comparison Group) @ feafq fafa=r g
ATIRHT AT T AREAATRT TeATE I |

" QERT FAT qREce e farr (Difference in Difference

or Double Difference method)

TEAT FHEIeIT AT IR gqd AT F98 (Treatment

Group) @ [afq=Tg=repeh! feafd ¥ ATATSAT ¥ FegHals e
o C o o
THER! FAFAT ATCH  IRAATHR FYF  AHg | T

s AgEdeEr 99e (Comparison Group) # 9t fa=

FEAHFT ATITTHT ATATSAT IRFA FAIA T F¥I~ Tedharghl efd
AT T HIF 8l |
FEL AATSTATR] ATFAITET FHE T ATH AYMTH] GHED (1A

TAFHT ATIRAT GUH IRAqTR 7. b Mpliarg | TTU
fTepiferd Y 5 &1 ATATSTATT SATTHT ar&dides Gead a1 JHT

g

T T
ITIT AT Hebelel
I [ERES

FTAHH A1 ATATSTATR] THATE HeATgeh &l [aiq= [aiq= Feres
HHAT T T4 TS |

o dead el fatwer fafues geere T O g | g9
AT HheAd TR AeeFad e &I faiqesdl aal ad Jedd

TRUEH F |

" giAmTeHS fafr (Quantitative Method)
FTAHRH / ATATAT AUTTT FHATT AT T & HIq gaq¥q G T
TR a7 T T [augers Fen, gfqerd avmad 3= qems
qgfde®s Wha A T e W fata gfvaremegs fafa €
TAATHT T&HT Hel TATICHS JETF T T AFEs ad J&ld

TRUEH F |

EXAY




F) GATIAT ¥ GO o WEHTNTATeH® a7 faig SrarsT= T
?Trs!ﬁa—cr %»ﬁ’ (~1<|°bl<<=||¢'1|¢'1|‘5r saaldlep] SYHI HS‘-{I*(I\I MESE e

AR JAT T3, |

@) feHT ST SiFeEe:

AT, g (ebTaesdT T SHaedTas gaT YuTles ST
Educational Management Information System (EMIS), Health
Management Information System (HMIS), Financial Management
Information  System  (FMIS)/  @TI=RY/ ATASAET  FEafead
FATATGEGRT ATATH I T Taaaeeedl qATF AT AAEEH
ATIRHAT AATAIF TRUH ATIRAT  AThSERH ITANT AT
FHTIAT TS, |

M) TS FATAT: U HURT TLATS qAT GAATEE FATTAART T8 <
TGHT JUTSAATATS e TolX T [FIATT e |

¥) ARTA-ATH QAT ARTA-THATGRIRAT (AN AT - T
AT -TATA R EEEELEA TART UK BECIEK
AR/ ATASTATHT TRTHT AT IqATed T FATART [AATCHE
AT AT AT (TS THIES, | AT T YA gadTg AEHT
TorHET TR fareerr i |

) FEAHH /AT oA g a9 I T Aeaauiss
FTTITR JAT  (Before and  After  Analysis): FrE{ead
FAHA /AT GooTad g1 Afgsl  q@e T gsanad
ATASIGH]  FIEHH / ATASATT  ATCH FIATEE AT T
qars faeerr i |

T) FHIHY/ AT Goarad AU FaT  (With) T ‘G
TATH AT (Without) qAATCHS® (G99 JAATCHE 19
faeomor 7 Afera ywiig efger wuer a1 AWUST Atqer fagerr
THHT FANT ATTLTF T ATARAT fAeomor IS, | J&r e
ATATSTAT ToaTaAd Ul &7 ¥ FoATdd AHATH] I&i &7l FHd
JATS Fhad TR TAACHS (AT T, |

R TUHS fafr (Qualitative Method)

AHATITAT TATF a1 oAbl Tehld ATAR AATICHE  BIHT
AT T TH(bT AALATHT [UCHE [aferebl TN ieeg | faeroa:
TAMREEH aMl FdeR, gRUT, Aaside dar Jidel d=iia
STer fatag geEwdrs 9es, WATE, fOF T qAHRUSH S QOIS
faferemha ATOd quT faeaor THIes | adr fafudre e d@
AT TIT TTHee YT T ¥ fqequor T Mg, |

) YoaE et fafn ar fafa qera gfwromrers ar e
qiRade g SRl HeATSHT YART THI6S | SITEITHl aTNT e
qd a9 HTAHA ThAl Al I IAT/IAT A BT T
ATATRAATE ITET T3, |

R) @t aqg faftr o wewifnarcwe fafy wuerer qumeRe afvadT
g HT A Y& IR URE gfqacdes qAAThAR AT

TART IS, | IIMERIHT AT RIHIETAT IR R giqaed
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8k /ST T EVRT AT a9 fafae gERT s |

3) swaaral faf ar 9f gewirarere fafa wuerer afvad=e
FRUT T YAT ATARAAE T [AUIE®E IAT ST GAN
THIES | IIMEUH AT HET  FRBRATATT FARAB] AT
geaaral (o7 Fiches | TAATF a1 AT ATALAHRAT gl ArcAa il
qer T osg-dfea (Semi-Structured), @=  (Indepth),
afra @we (Focused Group) ¥ vH@ ge=Am@Er (Key

Informant) @t wiegHaTe fam |ibrg | dg-Gf=a A=qaidiehl
TN &l ATAeTE HeT FoAATHl Al qqR T GAT TIATTATR
HHATE  FHMATs  Aed  Twg | Fhq dAwqaraiel |1t
geaardr faq s @9 g9 3 STRATdE T goge Al
STARIAHT ATFHATES F=qadl T oAl GobeAd RS, | Awaaial
fear gedehare TS, F9, TR ¥ ATRMHE qarare J&qd gi9es |
F It FeR{qeRT TR YR AT A9 e UEE | A9,
THE FEATRTATHH] Aeqaidl Al BrAHH / ATASTATT AHR e
fasT a1 &7 SATHET FIHEN T FoAAT Hebed T, |

o T fafr ®w wewiltarons  fafuere Hqeargw wfafatrAr ®&w A
TFRATATATS FEHNI RIS Tl FRTb Thehd TR GAMTIHA® gATer i
AL FTAFT AN AT (el TART TRwg |

%) I, oo, IR ¥ A (SWOT) fawawor o fafr ot fafr g=
A, FEER T FAES U S q9T @R UCHE qTs 3 HodTs
AfTSITeTS THlRd T TART TR, |

) TETAS AATA: FAHH/ AT e [ra~ THTAT AR TTRTERT
[T A1 ATAEER a&TEs HFAT M A= e |

3 fafera fafr (Mixed Method)

At fafs @rew/ awisEE Hearsa TET qdAted afvereRs  fafa
TUTCH At gt faeqor &7 | qRATeHe T quncHes fafuere yr g ae
AT FEATHN Yo, EITaHAT, GAATGTATHT AT AT TEATE AR STl I
T8 T HeATse YRR daeiFad & SATIelRed T&es Tl 979
feiee®, FHARMGI AUew, ARG ¥ JHIAGMS IR T9 TUhe HiH
fafar sraeram iveg | AT & Aad A= a1 fafas JanT &g
TUH v | URHTCHSE ¥ UTCHE  fafadaraer ur fAeEge  dudn
ferea@araar adierer T MU T gEs g wUEe Wi fatger v |4 g

el g | AT fafaer t@ THAT daer aifasrr fTguer |
qnee - o
frbra faftret s @t
RGNS URIRE? URIRED
(TeATEA) (AT qHEHT WISTHA® | (FEH RATRIATE e
FARA) E LI
9.
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J9  qider  FER  WMREG TRCRE gEAr AT q@ i YeAEn
AR W W "1 FgEdr a1 qeTs AR9el @l

HER qwawq&mmwwmmwemnﬁﬂmamﬁw
g1 UHE EAEAET  Aedrarel  qreadde geieEd T ey |

WWWW%WW?WWW
HUATSH AT fecd URATCHE ¥ AU UMCHE i dq=TsT a1 gad|
fafrsrmaita TR J2ATs Tebetd T 919 Flehe |

T 9T TRUHE AT AT JEATFATE (AT TR FE TeHfahr

[EERERSEER

>

(Intra-case analysis) ar s= fawzaegam (Cross-case analysi
AT T |

JEATERVH] AT ARATIAETET AT & UGl faamerasr  f&ammdi
RaepTs 9@R WIYA ETSE BTl WY CaardiemEr quwe A% i

Rrerpe® a1 AfTTadFeEd Tl GARA 4 HARMERE T [argars o]
MR | HATET TRISTH] Ie9T T HATFAHT TIAEE HeATFAAE I AT

TOnT, Afaen wifeq WA T Gl AT ATIITE AT GHAATS AR AT
WW%MW|WWWH@EHWW
%QWWWWWW/WW?F&W
FETT TF T 75 |

THTE HeATgeh bl

~ ~

(Steps )

FAHH a1 ATASATH! THE ANEET a1 (STH SROHT F1E T

T g5 | AT IRUETH TRAT A Ieid TRUH! § |

A

9 AT T AR T g

B TAATEEHA T HIAHH AT ATESATR Holg ARFRATATH] qfe=ATT T
Identify relevant stakeholders

3 %F B TATHT TH GO &1 GEN WL g U85 | I TATEHA, ATTH HearshT
HATEH &1 &l 919 O & Tl & |
Decide what to evaluate

¥ T Feberd (A TR lebeT T |
Choose the methods of data collection

Y TATF Febed T T
Collect the data (staffing, timing, who to target)

¢

Decide the
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TATT HATEHT FAHH a7 ARISAATR! T TATEHT AT IFHT Fq9qT qaR
giqeraT FHfed 745 | YRNET TUR TR qAE SEm T 94E |

ufddese T /T HoATShAD IR
S
-5eR™
IS DT YEAET TAT IReBoTAT
-3UleY] HIHAMGER! HEATAD! FRIA—
NI, EoTded  IreTad ARy 3nfe

gefd ~HATSh [HRTT

~qLGIh Heholdd HI-STAHEAT JAT AHAT 3TN

(Population and sample size)

~qLATSh TAT FAATh! [ERTUT HRT
~AEATHAD HHES

~H{ATSDheAD! HId TTHDT(Logical Framework) T
- FFUeA Rufa (@ifas dgur mi gorfa qar
3UATRIET)

—TTeGBYhdT
—JHTIHIRAT
—hTIEeTdT

AT, RBY qAT —HeAGhAAE SETHT FIAEE
qeaee —ATISIThT ARILT, 0TS T FSITaee
—gSTaEeD! BrAlcads B Areter

IR



99 T& GTSIAT HEATT QAT GHTSAAT ATATH! IR=T Araeaaan ¥ fafy

qd g o U WA FHAA WA FH FAHH AT ARTAT WBd T AT e @
HHIT F & 7 AT Tfatae 7 afae gt FTaTEaT T ST g9 9dg a1 gaed qe 9T
qrSd MR GRS Fead &l |
o U3 FWTH FAAF T FHHAT 35 AT FFRT d¢l ATASARS a1 TUAT A1 Hed
gifafaes T i ghee qadTcHE FAHT FA AASHET FRAFEIT T IIIE 8
qF, Al B |
o U FHTH HAATAE IUATH ATAITATESH] ATAAT HLAAT T GAlS T |
4 qAT " AT FAAH IEYACE JETATHINTH T T |

ATITH] I<T

q. Faifad JferT WEH A FAHH/ ATATTATEEHT FETAET T |

R, Fwifaa ST faeeasr afe=m I |

3. AT IR AT ATIR TAR I |

¥, FHIRAATS AT T AT T |

Y. AT el ¥ AT JA1e MGT WIIEUS Iehel B, S, ATehl
i T |

% WATSHAT AT BT AT el GG T AT Flebl oo I |

<

qd T
EpEed)
FHTAL g

Td GHTST AEIATHT AT g1 (e eI Tl G |
1. Need and Option Analysis
Need Analysis S=Tel [a=AT SerdT T U6l fa=rel AR Alh TH Faredd Jaal
g1 | @&, Option Analysis 9=Tel AETSATIRT II9T Elga T T FATT
forepeagaal dig=ma R fqHie@el w@rsi@r ¥ qedied T q=id a1 | a1 fererervor war
fapeaeesdl dfeema | fqdiesdl I9eadr deqaq ¥ IUAed [adedes Hed SIIH
ferepeaep! = g |
ferepeaert THTE T FHHAT 8¥ek (Tehedel AT T ATHR! @ISl T, AT TATI R
@S T U fFed BAIE T IS |
R OHAN GHISIAE TS ATSTAT HAadT T & BT ATGLIHAT T8 T
fereram A AT @, S s FRIEN SErSEr T s |
HRASAT FEAFEIT T ATAT a7 Hlepid [aq dAqAFad T 99 HEAT JeBar ar
YTeeTes 9 gEard T foawg qf a9 deaeid 96w |
3. wifafre Swregan:  wifafae Greaar s el AR yiatae ¥ gty
TETehT @ISl s | 31 FHTaT Jeae o=l (4o fawoes FwmaeT g 14 |
Technical: Hardware and software
Existing or new technology
Manpower
Site analysis

Transportation facility etc.

4. Financial analysis: 79 =Td y=aiferd T Srebfeqer ATATAATRT ATRT a7 AT
TATSTFRICTH @ISl g | AT THTAHNIATR Jiael EA ATATSTAT HrAaad T
IUYh gAHFs, Al R TR |
T ATATSATR fafqa fereeioor &l e fauaesdrs e $9AT faswg, |
= |nitial investment
= Resources to procure capital: Banks, investors,

90




venture capitalists
= Return on investment
5. Organizational capability analysis: 7% s=iq smaeERT 3997 afaa
T qTeege A, (90 T qUrell U B, S, AHH! e T | T deaid
TETIHT [TOIEE FHTET &7 |
» Governance — (gemEq )
= QOrganizational management - ITSHE FaEAHT
* Program management,- FIhH ST
* Human resources management, SHeTh SqeredTd
Financial management! fa<ia sua=ama=
6. Social Analysis: AT FREART T, MG AT TSR ATHINSE AL,
F AHINTE [TATT &7 | ATAAH! FHHAT ATAINED ARAT AT FTTTASTATH AT
1 JeTaTe I J@TsirEr T ATaedd haes |
7. Environment safeguards analysis :
ATATSTATRT ATATaRuTa Teqepr fereeroor Tepr Afqara ardrereirr gfteed smarsHTars
TQRiTd T €T AT AT AT TETRT A AT ATATERUET 9T YT T
THFT AMGH TeThl @i T & | qeqaa W |EE a1 EIA &1 g&ama T |fbeg, |

8. Market Analysis :

TR e AT FSRepT qRHTCHE T U @il T4 19 2 | a9
AT TR ATHR T TP AT qTEF o, IATeedl @iea e, Gfedet T e
qiereT ATfeerl J@TSiEr Rwg | I9 ATl AFAT T HAAT AT IATeT g
AT AT TR TR (e AT AGUHT ATIRHAT T AETTF 873 |

e HAT
EIprE
gidqees g

q8 FATeT AT T Gobdleg TR Jqaed AR T Tag | FrEIaar, Giaasd qar
Tl ETH fauaes | W 9fqasd TaR T 9eg | Tideed = ad 9&qd TR
3 |

q FEPRT IR’

9.9 AATTH! IRFT T T

q.R ATHATSTATER ATTAbAT T Arered

1.3 9T faFeqeaal qadl

9% GTE

R THH T Seed

2.4 gt
R I
.3 g fas T AR qie=g ¥ gy fafy
.Y AITITHRT THATATT & AATTR! (U

3. ATASAT &bl ae=g

3.9 faEmT

3.1 TAHET

3.3 9-oH1e, H-JTANT T Arararel

¥, famam e

¥ q FTT AT RIS q@Tara@r

¥ .3 A1fIE T AT Aeedr U fqehraepl AR
¥.3 T qigearehl AT

R




HATH FE qT

" FHY AGTH] FAET

" _FgAHl fafggE - qAE dhed  fafg-  SHEer q9r THATR ATER
(Population and sample size)

" qlE qAT GAATH [qeATr fafy

" IR AR

= TR qATRHl [Ty

v prigETed feafq - difqe gor foafa gnfq qor Syasdes

" FEAA TR B fayAqore! At

—Need and Option Analysis

—Legal analysis

— Technical analysis

—Financial analysis

— Organizational capacity analysis

—Social anlysis

— Enviornment safeguard analysis

—Market analysis

" fopereed! faraw

— Y faepeugsel faawor

— fruifea Araevesr ArarHT faewedsr s@real
—ATH-ATT fqeerwor T fqeed

" qad, (Y@ T gETeEe

-HHIAATE IQGUHT FATAEE
-AITAATE IR
- qRTIEE
" R
qATA " sy wegE @ & 7 (What is feasibility study? )
AR ATATSAT FATEATATS AT THHT AT ATATSAATHT (G FaTqes (FATAAF)
= s fafaa, gfafass, ®T, araraRia qe7 T THATEAR G AT [Feeror I Hre
AT AT AAAT 2T |
AT AFTT T Al T ATATSTAT FraTead " T a1 a9 I e s | g
JATAT AT AT TS T ATITA Mg, T FATIAT AT T ATATSAAT
FEATEIT T AT 74 (61 T A9l g |
Feasibility " GETSHAT HEATT T HHAT AP (STATT I |
Study fme "  SWOT Analysis: STATSTHTHT T, T, HTMR T TR TIE=TT THRT AN
sreafafea e e SWOT Analysis & |
[EEPELS] » Technical feasibility T fafu® favamo)- 99 =@ TEE [auaEs

)

TS |
= Technical: Hardware and software, fa=@m= T 7t gfafa (Existing
ornew technology), SHetfcher sreedrehl faecioor, ATse  AawdTH

fereereror (Site analysis) anfa |

= Financial feasibility ( i faee™r) a9 aw d @S faeawor TRwg |
= |nitial investment -IRfT&% TR SATHT T,
= Resources to procure capital: T5T S[ETSH deeh! fqeaoor .

R




Banks, investors, venture capitalists @1 et faryereo
Return on investment - @A I g9 T YIAheeH! d@rsir@r T |

Market feasibility (= fereermm)

Type of industry- ST a1 afearsETe fafam afesm 1+ |

Prevailing market- ssier fa=rm sreredmel SR @ |

Future market growth- sfaszaT awR feedRe! TFEHTR Aihedd T
Competitors and potential customers- aSRAT [T=@E T ARSI T
gfqeadie! qfe=rd T T FHIe Aehesd! qe=rT T4 |

Projection of sales- fe&t g4 @@ oxqal aR#OER  Aikad 9
Organizational capability analysis: 79 s=wid smeERT 339
e T AT9d W, [T T qUrell I ©, 9 , A9 w@rsian T
| T AT @TTHT [TIIes FHTET E7 |

Governance — (9 )

Organizational management - IR Sre=ama"

Program management,- #H &

Human resources management, =ik a=dma=

Financial management fa<ia sra=ama=

Legal Feasibility (&t qerer fagamon): gxarfaa smasmT F@Ead T
FE BT AR UGG ¥ GEAE FEAS G G, ST G BH
JETSIEr T g, |

HATATSIAT FRATIAT T ATHT AT SR (AT AqAqrT T T FAAT THAT a7
TS $F JETE T o qi A aend 16, |

Environment safeguards analysis :

ATATSIATR]  ATATERIT  J&Tehl  [qeauor Tl ATqITT  ArcreReg  gitaer
WW?WWWWW@W%W
ATATARIHT ITH THTE T TFHT SIMGH T&Tehl d@rsirar T af | 7ed= e |EE

ar EIA &1 g&aa 9 qfeheg; |

FATHAT AFITA JEANAA ATATSTATR] SeTdehl THLT a7 ARGeddhl Tiear
TH TS, |

Internal Project Constraints: Technical, Technology, Budget, Resource,
etc.

Internal Corporate Constraints: Financial, Marketing, Export, etc.

External Constraints: Logistics, Environment, Laws, and Regulations, etc.

F IS qRATSTATRT  FATAAT AL Ta T TR eI fauagsa T
ghafr=raar @S |

& IT IATSTT gTfataes gitae d9e g 7

HTHAT ANTAHT AT IRATSAT I 875, T 7

& TATSTATATE ATHRT I g qH, ?

FATAAT AT T BIIIMEE AT &5 | o RIIees Hedl WeT Taaesans
TETT THITH gEqd TRUH g |

afvaTsTATeR faded! 3ite T garHT qur &7 |

TAT ATIRET leATTHT O3 7 |
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" GRATSHT FATEAT T AT T A AT Hecdqu] ga-es g9aed g7, |

" ETEH faeeres fafaa Tdg |

" ORI FAEAA T AEET0 BRI I § |

" R AT SIS |
(@ rl AT AT AENTRRT ST WOH AT S
JAT HATEHA feqgi 090)

AT
TITT Yldeed

|. PROJECT BACKGROUND ......uuuuiiriiiiiiiiiiiiieieeeeeereereeeeeeeeeeeeeeeeeaaaaee e

General

(o0 ) (=) 4 FR RSP

Current situation of project..................

Natural and socio-economic conditions .......ccccceeeeeeeeieiieeeennnnnnnnn,

Natural condition........cooeciiiiiiiii e
Geographical location e,

Topography — ———

Characteristic  of land .,

LandresOoUrCeS e

(011 o - | =TI

Hydrology ......ccc........

Socio-Economic conditions..............cccccvvveiieieiennnnn.

Population, Ethnics and Labor.......ccccceeeeevveevvveiinniinnnnnn.

Education .....ccooeeciiiiieeiicceee e

Health Care .....uuvvveeeeeeeeeeeeee e,

Transportation ........ccoviiiiii i

Power and water supply ......ooovvvvvverieeneenneennn.

Poverty and household economy ....................

Accessibility to credit sources.........cccccuuunnes

Major economic activities

Land use and forest coverage ..........

Land use and land using right .............covvunene...

Land type proposed for project area ...

Market for products .....................

Assessment on current annual consumption of products ...............
Prices of materials ..........couveeeeeeee.

Lesson learnt................

Previous implemented projects

Lessonlearnt ....ccccceeviiiiiiiiiicee e,
Opportunities and challenge ..................
Opportunity ..cccoeevveieeiiieiicceeeeeee e,
Challenge ...

PROJECT CONTENT .....oooviiiiiiiieeeee e,




Project rationale .......oooovvvviiiiiiieeee

Reasons to select the project.......cccccuvvvieeeeiiiiccciiieeiiiiiieee e,

Project selection Criteria.....ccccccvvevciiieeeeeeiieiciiiieeee e

Project selection result.........ccceeeeeiiiiiiiieeee e

ThE PrOjJECE oot e e eeeaaaees

Project SUMmMaAry ......ccoiiiiiiiiiiie e

Project objective......cccuviiiieeiiiciieee e,

OVErall ODJECLIVE ..ueeeviiieieee ettt

Immediate 0bjeCtiVe........uuuiiiiiii

Project outputs...............

Project Components.................

Establishment of the project model..........

Supports to project production. .............

Project Management, monitoring and evaluation

Implementation of the project.................

Selection of project area ......cccceeeeeeeeveveeeennns

Project plan.....ccceeeeeeeeeiiieeeeeeeeeeeeeeeee,

Project cost .covvvuiiiiiiiiiii e

Assumptions for calculation..........cccevvviiiiieeei e,

ProjJeCt COSTuuniiiiii

Cost for one unit model.........ccccvvviviiieiiiieiiiiiiiieieeeeeeeee,

Cost for the whole model.........covveeeiiiiiiiiiiiieen,

Financial plan.......ccciie e,

Potential financial sources of the project ...........

Borrowing and repayment plans.......cccccccvvvvvivnnnnnnnn.

Financial flow of the project ........ccccvvvvvvveveeveeeeennenn.

Project management and project implementation support

component

Project Management and Implementation .......

General aSpPecCt.....cccceeeeiieeeeeeeeeree e,

Project Management Board ..........

Project implementation unit (CPIU)........ccccccovrrivrrrrrrrrrnennneee.

Households.........uueeeiiiiiicieee e,

Role of other stakeholders...........cooeeeiiiiiiiciinnnnns

Concerned MinNistry ......cccceiiiiiiiiii e

Treasury office and bank at various

Committee

Participating households
Labordemand..................oovviiiiiiiiiiii e,

Annual labor demand to implement the project ....................

Labor forces of participating households ...........ccccceeunnnneen

RY




Formulation of household groups .......ccoeeeeeeiiiiiieeieee e,
TrainiNg Plan coeeee i
Monitoring and Evaluation ................cccoocceiii e,
Development INdiCators......ooocuiiiiieie e
Progressive Indicators of the project ..........coovvvvvvviviiciieeenenenn.
Monitoring and Evaluation mechanism of the project ......................
SUStAINABIlitY..ceii i
Economic sustainability ......cccvvveeeiiiiiiii
Other prospect of sustainability ........cccceevveveeeeee.

PART lll: PROJECT EFFECTIVENESS..........oooeiiiiiieeeee e
Financial & Economic effectiveness........cccccccvviiiiiniiiniininnnnnnn,
Financial

ANAIYSIS. ettt e e e e e e e e e e e e e e e e e e e e e e e e e s
Overview of the project Model ......ccccceveieeeieiiiiiiiiieee e,
Method of analyzing ........ccceeevvvvvviiiicieeeeeenn,

Predetermined factors and assumptions..........ccccevvvvviciiieeeeeeeeeeeeeenns
Results of analysis.......coovveiiiiiiieei e
ECONOMIC ANAIYSIS .evvvriiieeeiiciiiiieee e e e e
JANY YU 1 4] o 1T o 1 F S
Results of economic analysis....

Environmental impact assessment..............

Social impact assessment ..........cccvvvvvvveneeeee.

Project risk ..

PART IV: CONCLUSIONS AND RECOMMENDATIONS........
Conclusions ...............

Recommendations.........ccceeeeuunnnns
APPENDICES.......ccoitteiiiiiinniiniiennsiiiiiessissiesssssssssssssssssnsssssses
Appendix I:

Appendix Il:

Appendix Ill:
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9R W= arferar (Logical Framework) &t aft=a T a@@r 9amm

gr=r arteree (Logical
Framework) & 1 ?

e dATfeApT  SAEATITR TIST Hecdqul AR & | Jael
ATATSTATRT A&, I¢9d, UlAhd, THATHATT, AT STEah
IRAT FHHAG ¥ qhI0 ®IAT A ¥ [Gee9ur I qurs
TATIE |

AASHTRT TR wAEIIH aq= (Assumption) <
SifgHe® qfg= e |

TR HEAATS ATATSIAT ASTHT BRITHT ITd 9 @lolebl q&d T
TRl ATIT T AT GEH Ilears Alehra, |

A= ATt AHTATAT ¥X¥ B ATl (Matrix) AT ATHTRT &+

qr= dATferepTars U3el faeayucies giatael sudr fagrs J9ad
ATATSTATRT AeTe®, IeIUe®, Wdhdes AT [qrleeareadl
FRI AT (cause-effect) TS UledH 9 TETI
A3, |

TqA H ATATTATRT AT TAT g9 Ul T ATTH ATeT
TS ichr TeAPETeh! [qebTd Tag AT, ATATSIATR! THAAT T
YIARAATATSs dAGT U9 aed  9fhe® ¥ faqdr 99 g
JATAEEH AT JAHTT FHd Tag |

T YHR JA  dANARTAT  ATASAT BAGITR] FHEA]
JHATIHR]  AHA qIT HATSAATs GAR=ra T AT
ST ield (Planning tool) @I FUHT HTHR T |

TITAHT T ATfeeRT
(Logical
Framework) @4t
DELDI]

ATE, 049/04s M@ A HTH FEINTH] F=ATMAd qdl

AT TLRRGRT FoaTAT g1 qe TIT ATATSTATEDT ATATSAHT

JEATEEEHT e ANAR! TR T G| ITHad AT

AT AT | T ARG AT AT A% S
o o o

FEHTNTAT qoT Al ATARTR! TART AT |

RO




I ATART AT
¥ e (Building Blocks
of Logframe)

o I difadr falgwr WA gW AERYT EEel Hiww  faeror
RRSIGCIEEC
@59 (Goal) : I/ = AAHTHT ATASATHT IeeTeEad! [ad= qee® ara |

JEEeATS ad Iooid TR G |

e &Y [ATR] HITedAl Tehl Ieed & THHbl WA AT AT
FEHAS AR [ATSH ATET TS §5 |

o FTIAT ALT ATATSTATH] THBIAT G TATT 7 &7 | AR T
AL FHl FECHH AT AR IET & |

°  JAEUH ATNT W IJAEAAT dfg WAl 99 (L) HUD TRARD
AIHT Mg &5 (AE) |

Sexd (Purpose) : SIS AHEE Se¥T (AR TICAH]  ATHT

AT ToaTae TRUHT gvg) ol o Seed Hidwg | amqa®l a9l

AT T 9 @ituel fAfdse afkoms (Result) @8 sH=6s |

ATATSTATRT ATIRAT IET TFTR T3 &1 ITIh &7 |

yfawer (Outputs) : smarsTRr fafes Brateerdes dor AvTHTRr

HAYIAAE gfdd T @IUH] @ Grd qRUTHES o ATATSTATR

yiqhee® g1 | Yidhe T URUTHES g, SEhl TN ATATSTHAHAT

XTI JI&T ®IH] STAThae! g7 |

Prateea (Activities):  smdTeHTer fafdse W ufaweew wra T

SEYd gt kA fafie fafafaeears S=es a&r BRarsEarTesd

qfe=Te T qEEag T FT A QrEdEIEE T |

T (Inputs):  smdSETET  fdwd W H @SETAA R

PRATFATIEE Sl AN =AMed ATaeTF qTad dides J96T a1l (Inputs)

g1 | ATASATR AMEs Tl ATdedd  STALh, oole, FTHUr qdr

ToATE® 2 |

TJELIA A [eAqrg T4 afbt gu@e®  (Objectively Verifiable

Indicators-OVI) : 79@s FA FHEA o 9H A5 | TFo aRHAT,

T, FHT T ANCAH [GdE@d AASAT FoATAqaTe AUeTd qRomH 9T

TETEH! a7 el T FAT Fohd fa MaRe® I=qq TEs |
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o FEA Y4 ARG Fodewmdl ATIRAT AATSTAD FhAAT a1
TARAAATE [aATS T AR /AT L 9IAF0 ol dfeel o
AT MDD g |

°  TEHT YcUd® HeAbhl AN [LAZH ITIh ATGR i 1Tl
gUeg | TPl AT ATEeTF TLATF a1 FAAE® Fal T a5 T

TGEH GIAe® & g T EAIE |
qaia  (Assumptions): AT JET AET doAEE  (FATTAFO A ST
HATATSTATRT YT T AHAATD]  ATNT AT 9Tclehl FTAT TEwad | ATATSIAT
ATHT & § STASAT FATEATH GO FATAR TIT @ (hiaHep
YTehfeTer, TSI, ATdF AHNAE T ATATERUE Faer e s,
A ATHTT TRUH e |
e I TAMAME® ATANHIR M= 91 aifex g | I F&
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TR 9 ek, ¥ Auferd afeomd 9T Agd 9w |

® I AAITH] AT TRUH! AT ATHAEE ATATSATD] FHATH] ATl
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R ATASATH] AFR IE Afh a1 THEH [y (Stakeholders
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3. #RY &R favawor (Cause Effect Analysis)

¥ JeYTe®H! (a9 (Objectives Analysis)

Y fapeaemd! fagemur (Alternatives Analysis)

o IWrh favemwr 7 Frw fafes gewiarges fafies =T Zeil
Oriented Objective Planning (ZOPP) fafar, Participatory Rural
Appraisal (PRA) fafy, ¥@@ ¥ ®Hsik 91 faeewor (Strength,
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qeaTse T i AT9Re® Hed U9l Wequl AR &l a¥ a9
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o IATHTSATAEAT o e fa Afed |
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TAINTY Joolg TRTHT |
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AT, AFRETATE T FAAT AT AHBRIH fadie T T afer foq
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3. ATATSATEIAHT T 1A

— AOSE T FAHH AT ATASTATR] AT ATATAH ATIRAT & il

— PR T FAGA T ATHAR [ AATTATHT  FTHRT  ACATTeRT
TIHRIES /SHER, TTed SraATST@ TR TH T ATIIEES,
THRATAEE T T HANGETET HE T T FAhel T TGS, |

— fade T T afeR fom: srmeer faefaar afeeer arererr 7
BARAATE I SAFHRI AT AR fedie T 963 |
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¥, QIRET TSP TAT ATAISTATD! ATA AR T AT

EIRER | o HUR T ATHTI H FTHFT AT FTAT @Tr@r T w AT A
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AIRET JSFAT GO | AT A3 TET ALt HeAd: IETAH [FTeRUEE 9T A UG, |
T g fererRem — aitfer 32eg T 9w (Target) &1 faerom |

— I WRd aoid T Gl qAATCHE (e |
— H%d AF FAFHA a1 ATASATH] ST T AT Tl HIATETA TR

HTATSTATH] TAATHE (SR |

—  HIEIT WUHT ATh FRHT a7 ATATATR! q8d THITH ekl

qeATcHSE faawr |

— HAFHA AT AASAT FATIIT TETH Tad 967, TaA T8 |

Aftrectt ATHET JShaTe  TUHT HUTTESH! FATFI Aeedy g faeor
FUTHT JATIEE |

JraeT TaT e
fea fawaes
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—  FHEIHAT AT AT HEAl AT 7
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Jutfd RN FEWIW TIHE IURAT Y 9d USRI, e,
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AT ATTHA G JeaTdieh T a1 AT Jooi el 3 |
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PRaTeeT R STATSIATRT dAw TR

PRaTEeTT 3 TSR Galad qaT— IUERRT ATHTT, ATVITEl, WRIBRATAT T AR BRET =aardT,
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ATTAT FTIT AT FATHATIRE (TFT THITH gra |

PRATHATT @ ATASHATR TR ATHAAE 9T TATE I Fadee Thad T |

PRaTeEeTT ] difusr SETHT Yideed 9aR T |

PRAaTHeTT 3 FHETT THHT FRRIESH dhele Jideadedl AR RMs Al I FA®A T
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9. FHATEHFT T JqH! [T
THATFFA o Fe TS AT (HPTARRT TFITET T FIAEEH TeATFhT TS
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